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目的：人的資源管理を担う看護部長が専門看護師にどのような期待を持ち、共有しているのか明らかにする。




結果：分析対象となった看護部長の平均経験年数は 4.2 ± 3.2 年、対象施設で雇用されている専門看護師は 15 名であった。
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Objective: To clarify what nursing directors in charge of human resources management expect of certified nurse specialists (CNSs) and how they 
share these expectations with CNSs.
Methods: We conducted semi-structured interviews with nine nursing directors who consented to participate in our study and who worked at hospitals 
that employed CNSs. We focused on their expectations and their method of sharing these expectations. The interviews were analyzed qualitatively 
and descriptively. Using a questionnaire survey, we identified the years of experience as nursing director, outlines of facilities, and number of CNSs as 
relevant variables. This study was conducted after obtaining approval from the ethical committees of the individual facilities.
Results: The nursing directors had been working in their current position for a mean of 4.2 ± 3.2 years. During their tenure, 15 CNSs were employed. 
Their expectations of the CNSs consisted of 31 first-level and 8 second-level categories, which were classified under the following four third-level 
categories: “to value the well-being of patients and serve as a model member of the organization,” “to collaborate with nursing directors and other 
professionals,” “to demonstrate their value as CNSs,” and “to develop independently their own ways of working.” The nursing directors shared, 
at varied frequency, their expectations with CNSs through documents or interviews. The method of sharing expectations showed no relations with 
hospital size, assignment of CNSs, or job titles.
Conclusion: Almost all of the nursing directors said they expected CNSs to adapt to their organization as members and to collaborate. They also 
expected CNSs to devote themselves autonomously to specific assignments and act with innovation. Our results showed variation in nursing directors’ 
methods of sharing expectations with CNSs. Future research should explore these methods in depth as well as determine how CNSs interpret their 
nursing directors’ expectations.
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28 ～ 66 分（平均 46.9 分 , SD10.9）であった。対象
者の看護部長としての経験年数は 1 ～ 10 年（平均 4.2
年 , SD3.2）、看護部長として専門看護師を採用した
のは 4 名（IDNo.5, 6, 8, 9）であった。最初に採用し
た専門看護師の勤務年数は、1 ～ 7 年（平均 4.1 年 , 
SD2.0）であった。
一つの病院で雇用する専門看護師は 1 ～ 4 名、9
病院で 15 名となり、看護部所属が 1 名、病棟所属が
10 名、外来など病棟以外の部署所属が 4 名であった。
専門看護師の専門分野は、がん看護 9 名、慢性疾患
看護 3 名、老人看護 2 名、急性・重症患者看護 1 名
であった。専門看護師の職位は、師長 4 名、副師長


































1 独立行政法人 300～499 3未満 無 5未満 がん看護 　1 看護部 なし
2 公的医療機関 299以下 3未満 無 5未満 がん看護 　1 病棟 主任






4 その他 300～499 3未満 無 5～10未満 がん看護　1 病棟 副師長
5 独立行政法人 300～499 3～5未満 有 5未満 がん看護　1 病棟 なし




7 公的医療機関 299以下 3未満 無 5～10未満 老人看護　1 病棟 副師長
8 その他 299以下 10以上 有 5～10未満 老人看護　1 病棟 師長
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